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Masan Group Tiép Tuc Pat Két Qua Vwot Tréi Trwée Tinh Hinh Vi M6 Pay Thach Thiec

Thanh phé H6 Chi Minh, ngay 25 thang 10 ndm 2011 — Céng ty ¢ phan Tap doan Ma San
(HOSE: MSN, “Masan Group”) béo céo két qua kinh doanh an twong cho qui 3 ndm 2011 dwoc
danh déu bang doanh thu |a 1.407 ty dong va loi nhuan thuan pro forma la 692 ty déng.

Lei nhuan thuan

Triéu dong Q3-11 Q3-10 Tangtrwéng Q3-11YTD Q3-10 YTD Tang trwéng
Masan Group Pro Forma 691.662 386.976 78,7% 1.803.733 959.227 88,0%
;\l/}asan Consumer 507.040 320.388 58,3% 1.353.038 720.542 87,8%
Techcombank 619.218 444.482 39,3% 1.693.709 1.189.049 42,4%
Masan Resources 18.535 - N/A 56.308 - N/A

W Cong lai khodn phan bé loi thé thuong mai tir viée tai cdu tric sé& hdu cda Masan Group & Ngan

hang Techcombank

Phan tich hoat dong kinh doanh

Masan Consumer

= Tang trwéng doanh thu thuan cho 3 qui dau nam 2011 1a 21,9%: Doanh thu thuan 3 qui
dau nam 2011 la 4.246 ti dong so v&i 3.484 ti dong cung ky nam ngoai.

> Doanh thu thuan tdng manh la két qua cua viéc tang thi phan trong nganh mi, ca vé
gia tri va khéi lwong. Nguwoi tiéu dung da gia tdng si dung mi cao cap cta Masan
Consumers, mi Omachi.

> Masan Consumer tiép tuc thuc day khach hang chuyén doi tir s& dung nuwéc mam
tr6i ndi, khéng thuwong hiéu sang nwéc mam céd thwong hiéu r6 rang; xu huéng nay
sé tiép tuc qua viéc Masan Consumer tung nwéc mam Nam Nguw dé tam ra thi
tredng.

> Tiép tuc cling c6 vi thé trong nhirng nganh hang nwéc cham khac bang cach tham
nhap sau hon vao nhirng khu virc ndng thdn (doi vai nwdc trong) va cac chuoi thire
an nhanh (doi v&i twong 6t).

> Ky vong sé tang toc chiém linh thj phan va tang trwéng doanh thu: Nhirng san
pham chu lwc méi sé dwoc tung ra thj trdng trong Quy 4/2011 khi nhu cau tiéu
dung gia tang truwdc ky nghi Tét.
= Tang trwdng lgi nhuan thuan cho 3 quy dau nam 2011 1a 87.8%: Loi nhuan thuan 3 quy
dau nam 2011 dat 1.353 ty dong so véi 721 ty dong cung ky nam ngoai.

> Day la két qua truc tiép cia sy thanh cong trong viéc kich thich nguo’i tiéu dung
chuyén sang dung nhirng san pham cao cap va cai thién hiéu nang san xuat nhe
viéc tw dong héa day chuyén san xuét nwéc mam.



> Day ciing la bang chirng cho kha nang gia tang gia cia Masan Consumer trong mot
moi tredng lam phat cao nhwng van duy tri dwoc vi the dan dau cta minh trong toan
b6 danh muc san pham.

Techcombank
= Tang trwdng thu nhép I thudn manh mé trong 3 quy dau nam 2011 dat 54.3% nh&
hoat déng cho vay cot 16i.
» Tang trwdng cho vay tw qéu nam dat 12% so v&i mirc trung binh cua hé thdng ngan
hang Viét Nam la 8%, dong thoi van duy tri duwgc ty 1& ng trén von huy déng than
trong & mrc 65% so v&i mire trung binh nganh gan 100%.
= Tang trwdng lei nhuan thuan cho 3 quy dau nam 2011 dat 42.4%: Loi nhuan thuan 3
quy dau nam 2011 dat 1.694 ty dong so v&i 1.189 ty dong cung ky nam ngoai.
» Techcombank tiép tuc cho vay than trong, duy tri co' cu cho vay c6 chat lwong va
tao ra thu nhap tot ti phi dich vu.

Masan Resources

> Hoat dong xay dwng téng toc: Cong tac san Ui dat bat dau tir thang 7 va dat tién
do thuan lgi, thé hién cho cdng dbng dia phwong thay tiem nang thac day kinh té dia
phuwong va kich thich gia tang hop tac.

Nhirng ké hoach kinh doanh chién lwoc cia Masan Group

Cung cé cac nén tang van hanh

= Masan Consumer: Cling ¢ mang hang tiéu dung v&i viéc mua lai 50.1% cb phan cla
Vinacafe.

» Cong ty san xuat & kinh doanh d6 udng I&n thi hai dugc niém yét trén san ching
khoan va la cong ty ca phé hoa tan I&n nhat Viét Nam véi thi phan khoang 40%.

» Ca phé la mét nganh héng,chién lwgc, c6 quy mo Ion, tang trwdng nhanh va dya
vao hanh vi tiéu dung va khau vi cda ngwéi tiéu dung dia phwong.

> Tiém nang phat trién quy mo rat I6n vi Vinacafe c6 thé khai thac mang Iwgi phan
phdi rong khap va bi quyét tiép thi cé san cila Masan Consumer.

= Techcombank: Tiép tuc ctiing cb nén tdng quan ly rdi ro phi hop véi tiéu chuéan quéc té
» Trién khai Chién lwgc eChannel trén toan qudc dé cai thién nang lwc danh gia ri ro
doi véi cac khoan vay cua khach hang ngay tai nguon.
> Cung cd Nén tdng Théng tin Kinh doanh danh cho hoat déng giam sat hiéu qua
khoan vay va quan ly ri ro.
= Masan Group: Xay dwng nén tang dé trién khai tiéu chuan bao céo tai chinh IFSR toan
dién tr nam 2012 cho Téap doan.



Tiép tuc thu hat nhan tai va gia ting ngudn vén dé tao vi thé san sang nham hop nhat thi
truwong

= Tang cwdng tuyén dung doi ngi l1anh dao cép cao dé thic day cac co hoi tdng trwdng nodi

tai cling nhv mua ban & sap nhap doanh nghiép

> Cung cb ddi ngli quan ly cao cép ctia Masan Consumer voi viéc bb nhiém 6ng

HO Bao Long (Giam doc Ban hang), 6ng Nguyén Tuan Viét (Giam doc

Marketing) va ba Nguy&n Thi Thu Ha (Giam déc Chudi cung &ng). Ho deu cé

hon 10 ndm kinh nghiém trong nganh thwc phdm va dd ubng, trng ndm gidr

nhi*rng vi tri quan trong trong nhitng céng ty hang tiéu ding hang dau nhuw
Unilever, P&G.

= Huy dong 108 triéu d6 la My voi khoan vay loi suét cao tir JP Morgan dé trién khai chién
lwec hgp nhat thj trwdng.

GIO1 THIEU CONG TY CO PHAN TAP DOAN MA SAN

Tap doan Masan la mét trong nhirng cong ty I&n nhét trong khu vge kinh té tw nhan cua Viét
Nam véi hoat déng tap trung vao viéc xay dwng nhirng doanh nghiép hang dau trong nhirng
nganh ma Tap doan mudn doéng vai trd chi phéi trong dai han. Tinh than doanh nhan va cam két
mang lai gia tri cho cé dong da gitp Tap doan phat trién nhirtng céng ty dau nganh trong linh
viee dich vy tai chinh va hang tiéu dung nhw ngdn hang Techcombank va cdéng ty Masan
Consumer. V&i muc tiéu xay dwng mét cdng ty tai nguyén I&n nhét trong khu v kinh té tw
nhan cla Viét Nam, Tap doan Ma San gan day da mua lai mé khai thac vén-fram mang dang
cép thé gidi, mé Nui Phéao & tinh Thai Nguyén, théng qua cong ty con Masan Resources.

Lién hé

Masan Group
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Théng céo bao chi nay c6 nhiing nhan dinh vé twong lai trong cac ky vong, dw dinh hodc chién
luoc cua Masan Group c6 thé lién quan dén nhimg rdi ro va sw khdng chdc chan. Nhimg nhén
dinh twong lai nay, bao gébm c& nhing ky vong cta Masan Group, c6 chira dung nhing rdi ro,
sw khong chac chdc va nhing yéu té minh dinh hodc tiém &n, ndm ngoai tdm kiém soéat cda
Masan Group, c6 thé khién cho két qua thuc té trong van hanh, hoat déng tai chinh, hodc thanh
tich cia Masan Group khac biét rat Ién so véi nhing ndi dung duoc trinh bay hodc ngdm dinh
trong cac nhan dinh tuong lai. Nguwoi doc khéng nén xem nhdng nhan dinh twong lai nay la dw
doan hodc s kién sé xay ra



